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EXECUTIVE Al READINESS ASSESSMENT

|s your organization truly ready for Al?

A 5-minute executive assessment to identify the data, privacy, governance and Data
Quality Management gaps that could slow down or derail your Al initiatives.

Introduction

Many organizations believe Al readiness begins with selecting the right technology. In reality,
organizations that struggle with Al rarely have a technology problem. They have hidden data
barriers that Al quickly exposes.

Poor data quality, inconsistent definitions, weak governance, privacy risks and unclear ownership
allreduce confidence in Al-generated insights.

Thatis why Data Quality Management has become one of the most important foundations of
successful Al adoption. It helps ensure the information feeding Al is accurate, consistent,
complete and trusted.

This assessment will help you determine whether your organization has the business, data and
governance foundations needed before investing further in Al.

Data Quality Management Readiness
Data Quality Management ensures Al learns from data your organization can trust.
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We know where the data feeding Al comes from

We trust the quality of that data

Critical datais complete and accurate

We have consistent definitions across departments

We have identified our source(s) of truth

We know who owns each critical dataset

We have processes for correcting data quality issues

We routinely measure data quality

Duplicate or conflicting records are actively managed

We are confident Al will receive consistent information, regardless of its origin

Technology Readiness
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Our systems can support Al initiatives
Data can move reliably between systems
Security controls are appropriate

Core systems integrate effectively
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Privacy and Regulatory Readiness
O We understand the privacy implications of using Al
Personal information has been identified
Appropriate safeguards are in place
We can explain how Al-generated recommendations will be used
We understand our regulatory obligations
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Business Readiness
Al should support a business objective, not become the objective.

We have identified the business problem Al is expected to solve

We know how success will be measured

Executive leadership supports the initiative

We have identified where Al will improve an existing business process
We understand the business risks if the project is unsuccessful
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Governance Readiness

O Alownership has been assigned

O Roles and responsibilities are documented

O Policies exist for responsible Al use

O Human oversightis builtinto decision making
O Al decisions can be explained when required

Organizational Readiness

O Employees understand why Alis being introduced

O Training has been planned

O Change management activities are underway

O Leadership communicates consistent expectations

O Employees understand where human judgement remains essential

Your Al initiative is only as strong as the data behind it.

Organizations often believe they need better Al. More often, they need better Data
Quality Management.

At Kirke, we help organizations identify and remove the data, privacy and governance
barriers that prevent Al initiatives from delivering measurable business value.

Book a complimentary Al Readiness Discovery Session to review your assessment results
and identify the highest-impact opportunities to strengthen your Al foundation.

*K © KIRKE CONSULTING. ALL RIGHTS RESERVED. CONTACT US




	Introduction
	Data Quality Management Readiness
	Technology Readiness
	Privacy and Regulatory Readiness
	Business Readiness
	Governance Readiness
	Organizational Readiness

